Approved For Refeaﬁse‘200%IA-RDP57-00012A0604001 50001-2

= ™ Security Information — g

Director of Training 19 Mgy 1953
Chief, Flans and Policy Staff

Group Meetings with the Troining Idaison Officers of the Agency

1. Statenen

1. Separate group meetings of the 7D/P (including Commo}, the
DD/I, and the LD/A Training Liaison Officers were convened by S/FP
for the purpose of explaining the oujectives of the OTR re-uest for
statements of Office training requirements for Fy 1954 and Fy 1955
for budget and plannlng purpeoses.

2. A number of additional questlons related to nlanning and re-
quirements were raised, which are discussed below.

1. Questions on which common agreement was reached:

A, That the OTR framework for the statement of training
requirements was adeuuate for use by the various Offices; that the
1 June deadlina could be wet; and that all such statements should be
processed to OIR through the appropriate Career Service Board,

B, That clarificatiocn of the Junior Officer Training "ro-
gram and its use in support of the efforts of the various Dffices to
provide training for on-duty personnsl would be of conzidernable and
general interest.

¢, That TLO meetings of the DL/P, DD/I, and DB/A groups
separately =2nd on an informel basis were most satisfactory from the
TLO point of view, since they permitted full and free discussion ln~ ILLEGIB
appropriste to the larger jolnt meetings, and since problems common
and pecullsr to one group ecould be dlscussed and in some instances
resolved in such group meetings; that problems, isolated and discussed
in group meetings, could ther be the subject of joint meetings upon
which final decision by the Director of Tralning eculd be reached,

2. Specific DU/P problem:

Accurcte estimates of long
Por budget and operational purposes are
the TLO's are rarely given adeguate know
apce or termination of existing operatid
ment of new progroms, It wes suggeptedy
inventory be made of personnel currently
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planning for the training of their replacements could proceed, and
that working linison be established between the DD/P Training Commit-
tee and the Plans and Programs Coordination Staff of bD/P, in order
that trainming requirements could be more closely related to operstional
planning.

3, Specific ID/I oroblem:

Various questions abeat the detall and assigament of
Junior “fficers were raired, vhich indicsted a lack of common under-
gtanding between JO's, supervisors, and OTR, The status of JO's
vig-e-vis OTR before and sfter transfer to a permmnent duty assign-
ment in the Agency, the selection eriteris for 1M's, and the uses of
the JOI Progrsm should be clerificd by UIR.

L. Svecifiec DD/A problems:

A, ¥sny on-cuty nersonnel in LL/A Offices czn not be
spared for the six-week BIC, =2nd yet their effectiveness on the job
is directly related to their understending of the intelligence pro-
cess. It was supgested that the EIC might nossibly be offered sfter
hours, over a longer neriod of time, and on a lass intensive besis
for such persormel, It was agreed that such a BIC, if established,
should be strictly limited to on-duty nersonnel ,

B, Tt was suppested thet OTR shonld eonduct a comprehen—
sive regesrch study on the verious kinds of menagement training rro-
grams svailable in the U.S, aendemlc and goverrmert institutions,
from which the DD/A Offices could make selactions in order to express
their treining recuirements. It wes recommendsd that the DD/A Offices
should anslyze the skills of their rersomnel vhich, on the basis of
job requirements, needed further development and that once statements
of training objectives bzeed on the enalysis of skills were expressed
to OIR, the resesrch necessary to provide or develep suitable traip-
ing rrograms could be conéucted, VYorking level assistarce would slso
be available from OTE in the formulstion of treining recuirements,
which in some instances might involve limited resesreh oand enalysis
of aveilsble trsining,

Ii1, B@gommendaziogg

is a result of these mestings, it 1s recommended:

1, Thet separate monthly sroun meetings of bD/P (including Com~
mo), DD/I, and DD/A TLO's be convened and cheired by tre Chief, &/TP,
for the purpose of isnlsting and discussing training problems on on
informal besis; thet these meelings be supnlementary and nrecedent to
monthly joint meetings of all TLO's, convened and chaired by the Direc-
tor of Traiming for the purpose of reaching finel decision on such
training problems,
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2. That sagenda for group meetings and joint meetings be cir~
culated by S/FP far enough in advince to nermit the TLO's concerned
te add to or amend the agenda,

3. That the agenda for the next several group meetings and
joint meetings include the following iltems:

4, Those training n»olicies related to the CIA Career
Service Program which sre approved by the CIA Career Service Poard,

B, A statement of the policles and princinles governing
the JO Program, after such a stetement is prepered by 5/PP, in cel-
laboration with Chilef, Junior fficer Training Division, and approved
by the Director »f Triinine,

G, A follow-up on triinding requirements after the submis-
aion/!:f troining reculrenents stetenents on 1 June and thelr analysis
by S/PP, '

L, That S/PP arrenge for the -articinstion of appropriate Di-
vialon Chiefs of TR(G) whenever the agendn for group meetings contains
items of interest to their operatioms,

5, That this merorendum be eirculated to all Division Chiefs of
TR{G)} for their review and comment,

IV, 1t 1is recuesied thut you spprove the recommendations contained in
YII ebove, in order that 53/PP mey put them into effect,
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